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1ZUMI FOUNDATION INTERIM EVALUATION REPORT

The interim progress report is intended to be a brief summary of the status of the project
to-date. The Foundation uses evaluations as an internal tool to improve its program
initiatives and grantmaking, and also to keep up-to-date on the projects it supports. Please
answer the questions listed below. We ask that your answers not exceed 6 pages total.
Thank you.

1. Has the project implementation begun? If the implementation of the project has been
delayed, please explain why.

2. Please describe the progress that has been made toward reaching the stated goals and
objectives of the project; include a list of activities that have taken place thus far.

3. Please include one vignette reflecting the success of the project thus far. Photos are
welcomed but not required.

4. Have any of the project’s stated goals and objectives been revised? If any of the goals
and objectives, or project activities have been modified or eliminated, please provide

a detailed explanation.

5. Please describe any unanticipated difficulties that have been encountered in
implementing the project.

6. What contextual factors (local circumstances or issues) have promoted or inhibited
the success of the project?

7. Do you anticipate that the project will be completed within the timeframe outlined in
the proposal? If not, please explain.

8. Is the budget relatively on target? Please describe any relevant budgetary issues that
have come up.

9. Please explain how the project has leveraged any existing in-country services or
resources available.

10. Is there anything else you would like to add regarding the project?



